Personal best

The continuous process of learning to be a self-leader

by Kathryn J. Deiss

eadership development—the opportunity
to grow, learn, practice, and gain insights

into one’s own capacity to lead others. This

could be a description acceptable to most. But
how does leadership development occur?

Is it always, for instance, an opportunity
given by others? An opportunity to attend for-
mal training, a new position, or a challenging
work assignment are examples of leadership
development opportunities granted to many of
us throughout our careers. Most often these
opportunities are provided as recognition of
excellence in our present and past performance,
and with hope in our future performance.

But this is not the only path—nor is it the
most effective path—to developing as a leader,
particularly as a leader for whom learning is a
‘way of being,” as Peter Vailllnames it. It is
clear thatwe must tend to our own self-under-
standing and growth through the process of self-
leadership.

What is self-leadership?
To lead others one has first to lead oneself. In
describing leadership as a “process of influenc-
ing others,”author Charles Manz2indicates that
self-leadership can be seen as a process of “influ-
encing ourselves.” This influencing behavior, in
my view, can be descrilted as a learning behavior
and is the very heart of leadership development.
What does self-leadership imply? How does
one become truly self-leading? Each of us needs
to look within to see where the real work-

shop is. The three arenas in which self-lead-
ership is attended to are: self-awareness of
personal values, intentions, and behavior and
of the impact these have on those around us;
personal vision of where one wants to go;
and learning skills that will allow one to seize
opportunities to contribute and to influence
others to contribute.

Self-awareness

Knowing who and what we want to be is im-
portant, but knowing who we are is crucial.
Self-awareness—of values, intentions, strengths
and weaknesses—is the basis of internal leader-
ship. Acommitment to self-awareness signals a
willingness to be in a state of unknowing—
where one doesntactually have all the answers,
where one is a learner in the deepest sense of
the word.

Many years ago, | was asked to speak to a
group of architecture faculty and librarians
about the future of librarians as educators. |
urged librarians to encourage a state of “un-
knowing™—a state of questioning rather than a
state of assertion—in the students they helped.
Now I find myself often reflecting on this ad-
vice as itapplies to leadership. We must wel-
come a state of unknowing in ourselves to be-
come great, or even good, leaders.

Self-awareness through feedback

Researcher Morgan McCall3 says, “Lack of
awareness, whether through neglect or arro-
gance, is a major contributor to derailment.”
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Ourleadership developmentdepends notonly
on our self-understanding and awareness, but
also on our willingness to be influenced by
others: seeking others’ appraisals of our great-
est flaws and acting to change our behavior
and attitudes. Listening to our critics as well as
our supporters is the first step toward self-
awareness. It is in listening closely for disso-
nance, biases and ignorance within ourselves,
in addition to our positive traits, that we will
know where to work on our leadership.

To accomplish this, we can seek feedback in
formal and informal ways; most often feedback
comes from one’s immediate supervisor. How -
ever, we often profit from appraisal from those
we closely work with on a daily basis. Some or-
ganizations use multi-rater or 360 degree feed-
back instruments that provide formal and rich
feedback from people who observe our behav-
iorand work. These surveys are a mostpower-
ful means of securing honest responses. Use of
these instruments enables one to compare one’s
self-concept with views of other respondents.

W hatever methods we choose for seek-
ing feedback, and they should be various,
the key is to take a proactive rather than a
passive stance toward securing that feedback.
There is no substitute for multi-dimensional
views of our behavior and its impact on oth-

ers and on the work of the organization.

Creating a personal vision
The keystone ofself-leadership isto know what
one wantsto become orachieve.Justas organi-
zations founder without a clear vision, so do
individuals founder and misdirectenergies with-
outaclearand compelling vision to lead them.
In Voiceso fOurAncestors: Cherokee Teachings
from the Wisdom Fire, Dhyani Ywahoo de-
scribes the Cherokee formula for success: clear
intention (meaning knowing your purpose);
skillful means; and affirmation (meaning per-
sonal vision and work mustnotclash with in-
dividual values.4

Developing a personal vision requires tak-
ing time to deeply reflectupon one’sown de-
sires. Many guides to the process of personal
visioning can be found in leadership literature;
the works of Stephen Covey, Morgan McCall,

and Charles Manz are excellent sources.

Learning in context: The importance
of environmental awareness
Creating self-awareness and a personal vision

occur in a context: as they develop skills, self-
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leaders are always aware of what is required
by their professions and organizations at any
given moment. A deep comprehension of
and active participation in the life of one’s
profession creates momentum and a sense of
engagement and purposeful intent without
w hich the work of developing as a self-leader
would not be meaningful.

Understanding the evolving environment
of our profession and discovering the com -
petencies we need to excel in requires that
we ask questions, read as much as possible,
and most importantly, connect with those
with whom we are not most naturally asso-
ciated. While we are accustomed to learning
from those within ourimmediate range, we need
to also be able to learn from distant connec-
tions. These can be people and groups that
are seemingly distant from one’s immediate
field of interest or circle of colleagues, or
they can be members of a competing indus-
try. These distant connections have the
power of alerting us to a wider body of
knowledge and stimulus, as well as keeping

us from becoming parochial in our views.

Conclusion

Leadership is a learning process. W hile some
are seemingly born with strong leadership
instincts, there are aspects of leadership that
need to be learned as we go. Continuously
learning about our own characteristics and
behaviors and then influencing those for
positive development is the key to being a
self-leader. The will to develop our leader-
ship from within, through a process of self-
discovery and learning, creates the most

powerful and lasting changes.

Notes

1. Vaill, Peter. Learning AsA WayofBe-
ing: Strategiesfor Survivalin a W orldo fPer-
manent W hite W ater. San Francisco:Jossey-
Bass, 1996.

2. Manz, Charles C. M astering Self-Lead-
ership: Empowering Yourselffor PersonalEx-
cellence. Englewood Cliffs, NJ Prentice
Hall, 1992.

3. McCall, Morgan W.Jr. High Flyers: D e-
veloping the NextGeneration ofLeaders. Bos-
ton: Harvard Business School Press, 1998.

4. Ywahoo, Dhyani. VoicesofOurA nnces-
tors: Cherokee Teachingsfrom the W isdom
Fire. Boston: Shambhala, 1987. m



BEST of/the

WEB SERIES™

A unique reference and educational series,
placing the best of the Web at your fingertips . . .

How To Search the Web (2nd Edition): A Quick-Reference Guide
to Finding Things on the World Wide Web

New edition now available! Intended for students, teachers, librarians, researchers—
all those who use the Web to find things. Without search engines, the Web would be
useless. This guide explains, in simple, non-technical terms, basic search techniques
that will help turn the Web into a research and reference source that will challenge
your imagination while it informs and entertains. Sample queries included through-
out. March 1999. Spiral bound. 8 1/2 X 11 inch format. 65 pages. $12.95.

(ISBN: 0-942008-92-8)

Writer’s Guide To Online Resources

An invaluable reference for students and for those seeking opportunities and profes-
sional guidance. This guide covers the major websites dealing with: grammar, usage
and style; guides to writing research papers; useful online reference sources; writing
for the Web; organizations for writers, including those that offer advice on how to get
published and freelance opportunities; creative writing programs and workshops; job
hotlines; writers' newsgroups and online forums; grants and contests for writers;
children’s literature Web guide; legal issues relating to writing; and much more. March
1999. Spiral bound. 8 1/2 X 11 inch format. 90 pages. $15.95. (ISBN: 0-942008-90-1)

Library of Congress Online: A Quick-Reference Guide to the
Online Library Card Catalog and Legislative Reference Database
The Library of Congress website—which includes among other resources the Library's
vast card (bibliographic) catalog and federal legislative database—provides a wealth
of information for the researcher, whether the project involves a school term paper, a
college thesis, or scientific analysis. This unique reference offers a step-by-step guide
to conducting searches of the card catalog and legislative database. Specific search
examples are given throughout, March 1999. 8 1/2 X 11 inch format. 50 pages. $9.95.
(ISBN: 0-942008-91-X)

ree (‘alalog on requesit

WANT Publishing Co.
420 Lexington Ave., Suite 300
New York, NY 10170

I}

Voice: 212-687-3774 « Fax: (212) 687-3779
E-mail: rwant@msn.com * Website: www.wantpublishing.com

Serving the College and University Markets Since 1975

C&RL News = March 1999/ 195



Primory Source Medio, the Freedom of
Information Act and odvanced technology have
mode it possible to access and review selected,
previously clossified government documents
with the dlick of o button,

Reseorch, onafyze ond evoluate post-World Wor
II trends and events online and bring your under-
standing of domestic and internationol offairs to

heihis. Relousad by presdentil e,
teoess it JECLASSIFIED
history, journalism, diplomacy ond interational

:::::Zaessible digitl focsimiles con be down- [] ﬂ E ” M E N S
R EEREE\REERNAC E

looded ond printed os required. Comesponding
text files ore fully searchoble.

Yesterday's top secrets for todoy's research.
Availoble ot speciol, buyer- tailored pricing.

LOG ON FOR YOUR FREE TRIAL TODAY!

N
-“ I

WORLD GOVERNMENT
DOCUMENTS
ARCHIVE:

DECLASSIFIED
DOCUMENTS
REFERENEE
SYSTEM-US

&
k. PRIMARY SOURCE MEDIA BOO0-444-0780 WHW.PSNEDIA.CON //’P«'(;..’/r()fr.l!,",','






