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work together to support K-12 educators in integrating original resources into their teaching
curriculum. This particular case study sheds light on the need to expose younger audiences
to primary sources in order for critical thinking skills to be developed and nurtured. When
special collections practitioners within academic institutions working with K-12 educators
invest in elementary youth, there are often powerful impacts in long-term learning develop-
ment and knowledge acquisition.

Many of the citations provided will be useful to practitioners. Several of the case studies
reference OCLC’s 2008 report “Beyond the Silos of the LAMs: Collaboration among Libraries,
Archives, and Museums,”! an important resource for planning and extending partnerships.
Cultural Heritage, however, would be stronger if it included concrete and transferable examples
like rubrics, forms, and job descriptions that readers could adapt to their own needs. Further,
specifics like budgets and time lines would be helpful to see alongside these case studies. Time,
staff availability, and money are important factors that should be thought through as much
as possible in the planning stages of any project, especially ones that involve collaborations
between different stakeholders across departments or institutions. These ancillary materials
would enable practitioners to implement many of the ideas discussed in this collection more
rapidly.

For those not working in academic institutions, it might seem that it should be easy for
museums, libraries, and archives to collaborate. These units often share similar values and
missions within a larger institution, but collaboration is sometimes hard due to unclear or
competing priorities. Even when GLAMs are housed in the same department, working together
can prove difficult. This collection of case studies provides a good sampling of different types
of collaborative efforts and will be of interest to anyone working within an academic library,
museum, or archive. —Elizabeth Call, Rochester Institute of Technology

Note

1. Zorich, D. M., Waibel, G., & Erway, R. (2008). Beyond the Silos of the LAMs: Collaboration among Librar-
ies, Archives and Museums. OCLC Research, September 2008. https://doi.org/10.25333/x187-3w53

Integrated Library Planning: A New Model for Strategic and Dynamic Planning, Management
and Assessment, Myka Kennedy Stephens, Association of College and Research Libraries
Publications, 2023, Softcover, 160 pages, $62.00.

Myka Kennedy Stephens carefully presents a guide to her new, innovative,

and exciting model of library strategic planning, based originally on Inte-

grated Business Planning tenets, which she has discussed elsewhere. Too

often, libraries have incorporated strategic planning as an exercise with a

tixed time line and static outcomes that do not incorporate the changes that

occur during the actual period for which the plan was created. Required rel-
evant information is often siloed across the units in libraries due to historical,
hierarchical, organizational structures, and value is placed on assumptions
about customer or patron behavior or desires over reality- and data-based
assessment results. Thus, standard library strategic plans are often inflexible
and unable to adapt quickly to helpful suggestions, shifting priorities, and unexpected challenges.

This new model is structured around flexibility and collective sharing of knowledge in
order to quickly react and formulate more efficient and timely responses to changing demands.
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Designed by the director of a seminary library who is also an executive coach and consultant,
this model is intended to be incorporated into libraries of any type and size, and to be adapt-
able enough to subsequently incorporate applicable theories, tools, or practices developed
later. The basic tenets of the cyclical Integrated Library Planning Model are monthly assess-
ments, constant communication, and planning-based review cycles that compel the plan to
adapt in real-time to emerging needs, new opportunities, or unexpected/unanticipated events
to remain relevant and current.

Acknowledging in the first chapter that change is a constant force in libraries, the au-
thor introduces Integrated Library Planning (ILP) as a model that effectively “understand|[s],
plan[s], and act[s] on change” by progressing through four stages (6). The simple insight that
change is constant persuades the reader that adherence to developing fixed, long-term stra-
tegic plans that do not sincerely engage with stakeholder and employee feedback lead to, at a
minimum, employee apathy, and at worst, ineffective outcomes that are not based in the reality
of modern library planning. In the initial stage, the author coaches library leaders to monitor
their organizations for changes that are occurring or may be on the horizon, urging them to
first examine their library’s historical strategic planning practices, arguing that libraries with
positive, neutral, or negative past experiences with strategic planning are potential integrators
of her plan. By taking a six- to twelve-month period to gather background information on
the library and the institution, craft mission and vision statements, and draft SWOT analyses
or perform needs assessments (surveys or focus groups) using appreciative inquiry, library
administrators can determine the needs of the library, its employees, and its users.

The second phase of ILP is to develop the planning structure including the writing of
goals, strategic outcomes, and action plans aligned with the library’s mission and vision state-
ments. Figures and case studies (which thoughtfully employ the names of civil rights leaders)
are used throughout the book, but most effectively in the section, to provide additional detail
and explanations outlining these phases and processes.

Once the background and structural work has been completed, the next step is the crucial
implementation of a monthly-review cycle as the third phase of ILP. The monthly review of
reports not only communicates progress towards goals and provides financial updates but
also allows for careful, periodic reconsideration of the action plans, goals, and strategic out-
comes by documenting and assessing observed needs. The reports should be managed and
analyzed so that they reveal emerging trends while analyzing behaviors and information
needs in qualitative or quantitative ways so that action plans can be developed and incorpo-
rated into the ILP.

The utility in the external review process is discussed in the succeeding chapter, where
the true value and work of ILP begins in the next stage, as the “library begins living into the
plan” and “adapts to the library’s rhythms and challenges staff and administration to look at
the plan critically and strategically as it is carried out” (95). Stephen emphasizes that as the
plan matures it allows for strategic rather than reactive actions, continual assessment and
review as objectives are completed and new ones added, while strategic outcomes and goals
are continuously reevaluated. With the lack of a fixed end date, ILPs may cause some library
administrators to feel uneasy about their blueprints remaining relevant or accomplishing
outcomes, yet the author argues that “the more the plan has needed [sic] to flex or adapt to
[a] current situation, the stronger it has become” (117). The integrated plan at the author’s
own institution has been in place for more than seven years and has matured and stood the
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test of time, including accreditation visits as well as institutional strategic planning exercises.
It has also weathered challenges beyond the library’s control (COVID-19), changes in student
population, and those trials internal to libraries, such as major collection-review projects, a
library ILS migration, and staff reorganizations and resignations (117).

Though this model certainly requires dedication and time, its beauty lies in its adaptabil-
ity: by focusing on assessment, observation, and analysis, it allows for impactful adaptation
to realistic behaviors and challenges in the library environment. Stephen cites it as assisting
her in becoming a more effective and innovative leader and notes that it allows the library to
intentionally celebrate its and its employees’ accomplishments. Along with the author’s guid-
ance and experience in developing a strategic plan, she also provides additional resources,
including detailed sample report outlines and a bibliography for referencing.

When asked to review what appeared to be yet another book about dusty library strategic
planning methods, I must confess that I inwardly groaned. However, by the third page of the
introduction, my attitude had completely shifted due to the author’s engaging tone; her opti-
mistic, pragmatic, and, at times, even humorous view of the strategic planning process; and
the innovative, adaptive, and inclusive new strategic planning model that she has developed.
This model, which requires trust and commitment from all parties, will be immensely useful
to libraries of all sizes, staffing models, and types (public, academic, or special), particularly
to library directors but also to managers and directors at all levels. I am hopeful that it will
be incorporated at my own institution. —Julene Jones, Director of Library Assessment and Orga-
nizational Effectiveness, University of Kentucky Libraries

Opening Ceremony: Inviting Inclusion into University Governance, Kathryn Johnson
Gindlesparger, University of Minnesota Press, 2023, 9781517915926, softcover, 96 pages,
$10.00, 9781452969947, eBook, $4.95.

Governance: “The office, function, or power of governing; au-
thority or permission to govern.”!

To govern: “To hold or exercise personal authority over (a
person, esp. a child); to exert proper or fitting control over; to
discipline.”?

Kathryn Johnson Gindlesparger is an associate professor of writ-
ing and rhetoric. Her recently published work Opening Ceremony:
Inviting Inclusion into University Governance is part of the University
of Minnesota Press series “Forerunners: Ideas First.” The book is written from her perspec-
tive as a faculty member at an institution recently merged with a more prominent university.
She seeks to understand the role of governance in an institution when someone first learns
about something new to the organization. The book expands on her previously published
article “Trust on Display: The Epideictic Potential of University Governance” in the journal
College English. Rhetoric is at the heart of her thesis. It combines a historical exploration of
how academic institutions form themselves into organizations that operate distinctively with
a reflective examination that seeks to move the reader toward a more inclusive approach to
institutional governance.




